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[bookmark: _Hlk108597806]Management seminar Innoklusio®	Comment by Röh, Dieter: Warum hier und unten „management“ und nicht „leadership“?
Survey I 

Presentation
Data protection 
Personal code
1. Sociodemographic dataBase questionnaire

2. general questions about disability and inclusion
3. attitude towards inclusion and people with disabilities


4. Finally, we have a few general questions about the management seminar.

4.1. To which management level would you assign yourself?
□ Company management			□ DLocation, department or division management
□ Team or group management			□ No management responsibility


4.2. For what reason are you participating in the management seminar? (Multiple choiceanswers possible.)	Comment by Röh, Dieter: Ich würde durchgängig „choice“ schreiben.
□ For me as a manager, inclusion is a relevant topic.
□ I like to educate myself.		
□ I was asked to participate.
□ I am also interested in the topic of inclusion outside of my work.
□ I participate, but I am not particularly interested in it.

4.3. What areas would be particularly important to you in the leadership seminar?
	
	"Please pull topics in prioritized order"

	Leadership role and responsibility as a leader in inclusion processes.	Comment by Röh, Dieter: Punkte sollten gelöscht werden, handelt sich ja nicht um Sätze. (auch im deutschen Original)
	

	Reflection on own presuppositions.
	

	Identifying participation requirements needs.
	

	Recognizinge added value and feasibility of inclusion.
	

	Identifying and counteract exclusion mechanisms.
	

	Recognizing and utilizing the potential of people with disabilities.
	

	Learning about/being able to develop concrete courses of action and strategies.
	

	Improvinge knowledge and skills in dealing with people with disabilities.
	

	Strengthening empathy, appreciation and trust in the both team and organization.
	

	Strengthening the perception of one's own role in successful team and inclusion processes.
	

	Improvinge communication skills.
	

	Developing inclusive products and/ or services.
	





An inclusive company is characterized, among other things, by the consideration of the participation requirementsneeds of employees and the creation of access also for people with disabilities.	Comment by Röh, Dieter: s.o.

4.4. How inclusive do you consider your company to be? (Please put the dot in the place that suits you.)
(1) very inclusive			                       					          (5) not inclusive at all

4.5. How inclusive do you consider your own management style to be? (Please put the dot in the place that suits you.)
(1) very inclusive			                       					          (5) not inclusive at all

4.6. What do you think - what are the reasons why your company should do more for the inclusion of people with disabilities? (Multiple choiceanswers possible.)	Comment by Röh, Dieter: s.o.
	□ Inclusion enhances the company's image.

	□ To take social responsibility.

	□ To unlock market potential (customer loyalty, innovation and productivity).

	□ To see the resources of people with disabilities.

	□ Diversity is part of society anyway.

	□ To counteract the shortage of skilled workers.

	□ My company already does enough for the inclusion of people with disabilities.	

	□ Inclusion and diversity should basically be accepted as enrichment.

	□ The compensatory levy* can be avoided.	
*Employers must pay a monthly compensatory levy for each unfilled compulsory job for people with disabilities.
	□ To take full advantage of legal and financial support and funding opportunities for the company.

	□ I don't see any added value in embedding inclusion.
	□ Inclusion is a human right.




4.7. Where do you currently see challenges in advancing inclusion in your company ? (Multiple choiceanswers  possible.)	Comment by Röh, Dieter: s.o.
	□ Buildings/workplaces in the company are not barrier-free.
□ Time capacities are lacking in the daily work routine.
□ Low willingness in the company to promote inclusion.
□ The effort is too high.
□ Performance of people with disabilities is not guaranteed.
□ Legal framework (e.g., separate protection against dismissal) has an inhibiting effect on recruitment.
□ Inclusion is not currently part of the corporate culture.
□ Industry and fields of activity are not suitable for people with disabilities.
□ The company no longer has any jobs available that are suitable for employees with reduced performance.
□ No suitable applicants* with disabilities.
□ Not every person with disabilityies can work for us, this depends on the type of impairment.
□ Negative experiences with people with disabilities.
□ There is a lack of ideas on how inclusion can be anchored in the company.
□ I don't see any barriershurdles in my company.	Comment by Röh, Dieter: eher „barriers“, ggf. auch in der dt. Fassung?








Interview readiness
We would like to conduct an expert interview with individual participants of the management seminars after completion of the seminars, in which you can present your views on the attitudes and handling of disability and inclusion as well as on challenges and support requests in more detail. 
The interview will last approximately 90-120 minutes and can take place on-site at your company or at another location of your choice/agreement. The interviews will be recorded and then fully transcribed, anonymized and evaluatedanalysed. 
We would be very pleased if you would agree in principle to participate - without obligation - and if we could contact you to arrange an appointment. The following information serves only internal purposes for contacting you for an interview; the anonymized collection and evaluation of the questionnaire remain unaffected. Participation in an interview is voluntary and consent to participate can also be withdrawn at a later date without consequences.
□ Yes, I am willing to participate in an interview.
□ No, I do not want to participate in an interview.
□ I am still unsure, but they you may contact me so I canto get more information about the interview.


I agree if you contact me in the following way.
Name: ________________________________________________________
Email: _________________________________________________________ 
Telephone: ___________________________________________________________
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2. general questions about disability and inclusion
3. attitude towards inclusion and people with disabilities


4. We would now like to know whether they you have already participated in surveys/measures or will do so in the future.
4.1. Have you participated or will you participate in any of the following at your company? (Multiple choiceanswers possible.)	Comment by Röh, Dieter: see above
□ Exhibition visit		 			
□ Management seminar 						(If yes, go to question 5)
□ Education Program
□ I have not and will not participate in any of the measures.


4.1.1. If no, why did you not attend the management seminar?
□ No time
□ No interest
□ Other, namely:__________________


5. We now have a few questions about the leadership seminar.
5.1. To which management level would you assign yourself?
□ Company management			□ Location, department or division management
□ Team or group management			□ No management responsibility

5.2. When you think back to the leadership seminar, what experience do you remember most from the box in the dark? (Multiple choiceanswers possible.)	Comment by Röh, Dieter: see above

	[bookmark: _Hlk120037551]□ Self reflection	
	□ Testing inclusive communication
	□ Importance of leadership and of clear goals

	□ Uncertainty
	□ Active listening
	□ Group dynamics and togetherness

	□ sensitization
	□ Recognizinge own limits
	□ Testing inclusive leadership

	□ Conflicts between team task and inclusion requirement
	□ I do not remember any impressions.



5.3. Now we would like to know in which areas you gotreceived learning incentives in the leadership seminar?	Comment by Röh, Dieter: got?
	
	Yes
	 No
	 Was not thematized

	5.3.1. Now it's all about you as a leader:

	Reflection of the own leadership role
	
	
	

	Reflection of own presuppositions
	
	
	

	Recognition of new personal approaches to action and solutions
	
	
	

	Responsibility for the implementation of inclusion
	
	
	

	
5.3.2. Now it's about the leadership activity in your team:

	Identifying participation needs
	
	
	

	Recognizing exclusion dynamics
	
	
	

	Improvement of appreciative and inclusive cooperation in the team
	
	
	

	Change of perspective: Recognizing the potential of people with disabilities
	
	
	

	Accepting inclusion as challenges better	Comment by Röh, Dieter: Hier und im dt. original besser im Singular
	
	
	

	
5.3.3. Now it's all about your organization:

	Recognizinge added value and feasibility of inclusion
	
	
	

	Developing measures and strategies to promote inclusion in my company
	
	
	

	Usinge of decision-making powers for the (re)design of structures and processes in the company
	
	
	

	
5.3.4. Now it's about society:

	Sensitization and awareness for the life situation of people with disabilities
	
	
	





An inclusive company is characterized, among other things, by the consideration of the participation needs of employees and the creation of access also for people with disabilities.

5.4. How inclusive do you consider your company to be? (Please put the dot in the place that suits you.)
(1) very inclusive			                       					          (5) not inclusive at all

5.5. How inclusive do you consider your own management style to be? (Please put the dot in the place that suits you.)
(1) very inclusive			                       					          (5) not inclusive at all

5.6. In what areas did the leadership seminar provide impetus for changes in your everyday work that can support the inclusion process? (Multiple choiceanswers possible.)	Comment by Röh, Dieter: Hier und auch im dt. Original besser Mehrzahl	Comment by Röh, Dieter: see above
	□ In my actions as a leader.	Comment by Röh, Dieter: Auch hier würde ich keine Punkte setzen (auch im deutschen Original)

	□ In my way of communication.

	□ Recognizinge competencies of each person.

	□ In interaction with others.

	□ Live appreciation for each person.

	□ Making e others aware of the issue.	

	□ Expanding inclusive competencies in the company and using them profitably.

	□ Promotinge an accessible company.

	□ Developing ideas for products and/ or services.

	□ I believe that the impulses from the seminar can hardly contribute to changes in the company.


	□ None, I'm already doing a lot of things right.

	□ Other.	

	□ I did not become aware of anything.
	



5.7. How was your seminar designed?
□ all day				□ half dayContinue to question block 7
Continue to question block 6






6. In the second part of the management seminar, you worked in depth on selected key topics.
6.1. From which of the topics covered were you able to take away suggestions for your everyday work as a manager?
	
	Many suggestions
	Some suggestions
	Few suggestions
	No suggestions
	This topic has not been addressed.

	[bookmark: _Hlk118793814]Forming inclusive teams
	
	
	
	
	

	Aligning goals & tasks
	
	
	
	
	

	Recognizinge potentials & competencies
	
	
	
	
	

	Have Holding conversations - even difficult ones!
	
	
	
	
	

	Knowing & setting frame
	
	
	
	
	

	Navigatinge tensions
	
	
	
	
	

	Idea developing ideaspment for a product or service
	
	
	
	
	




6.2. Which part of the leadership seminar was particularly valuable for you?
□ Morning / Box in the dark
□ Advanced seminar in the afternoon
□ The combination of bothIch finde die Kombination aus beidem sehr gut.


7. Now it's almost done, we just have a few final questions.

7.1. Now it's almost done, we just have a few final questionsHow far are the goals of the leadership seminar personally to you achieved?. (Please put the dot in the place that suits you.)
"Managers are being strengthened in their role and responsibility for participation in the company. They are increasingly championing individual measures and strategic initiatives to promote inclusion."
(1) Full and complete		                       				      	                         (5) Not at all

7.2. How do you assess the significance of the management seminar today against the background of the goals* of Innoklusio® as a whole?
	□ very high
	□ high
	□ I don't know
	□ rather low
	□ very low



*Goals: 	"The willingness and competence of the participating companies to train and employ people with disabilities and to further develop the corporate culture in a participation-oriented manner is increased."

7.3. How do you rate the importance of the leadership seminar today in order to be able to make changes in your company?
	□ very high
	□ high
	□ I don't know
	□ rather low
	□ very low



7.4. How likely is it that you would recommend this seminar to a friend or colleague?
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Not at all likely
	Extremely likely



7.5. What is the most important thing for you personally to take away from the leadership seminar in order to be able to promote inclusion in your company?
____________________________________________________________________________________________________________________________________________________________________
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2. general questions about disability and inclusion
3. attitude towards inclusion and people with disabilities



4. We would now like to know whether they have already participated in surveys/measures or will do so in the future.
4.1. Have you participated or will you participate in any of the following at your company? (Multiple choiceanswers possible.)	Comment by Röh, Dieter: s.o.
□ Exhibition visit		 			
□ Management seminar 						(If yes, go to question 5)
□ Education Program
□ I have not and will not participate in any of the measures.


4.1.1. If no, why did you not attend the management seminar?
□ No time
□ No interest
□ Other, namely:__________________


5. We now have a few questions about the leadership seminar.
5.1. To which management level would you assign yourself?
□ Company management			□ Location, department or division management
□ Team or group management			□ No management responsibility

5.2. When you think back to the leadership seminar, what experience do you remember most from the box in the dark? (Multiple choiceanswers possible.)	Comment by Röh, Dieter: Änderungen wie oben	Comment by Röh, Dieter: s.o.


	□ Self reflection	
	□ Testing inclusive communication
	□ Importance of leadership and of clear goals

	□ Uncertainty
	□ Active listening
	□ Group dynamics and togetherness

	□ sensitization
	□ Recognizing own limitsRecognize own limits
	□ Testing inclusive leadership

	□ Conflicts between team task and inclusion requirement
	□ I do not remember any impressions.



5.3. Looking back, what learning incentives did you take away from the leadership seminar and bring back to your everyday work?Now we would like to know in which areas you got learning incentives in the leadership seminar?	Comment by Röh, Dieter: s.o.
	
	Yes
	 No
	 Was not thematized

	5.3.1. Now it's all about you as a leader:

	Reflection of the own leadership role
	
	
	

	Reflection of own presuppositions
	
	
	

	Recognition of new personal approaches to action and solutions
	
	
	

	Responsibility for the implementation of inclusion
	
	
	

	
5.3.2. Now it's about the leadership activity in your team:

	Identify participation needs
	
	
	

	Recognizing exclusion dynamics
	
	
	

	Improvement of appreciative and inclusive cooperation in the team
	
	
	

	Change of perspective: Recognizing the potential of people with disabilities
	
	
	

	Accepting inclusion as challenges better
	
	
	

	
5.3.3. Now it's all about your organization:

	Recognize added value and feasibility of inclusion
	
	
	

	Develop measures and strategies to promote inclusion in my company
	
	
	

	Use of decision-making powers for the (re)design of structures and processes in the company
	
	
	

	
5.3.4. Now it's about society:

	Sensitization and awareness for the life situation of people with disabilities
	
	
	







An inclusive company is characterized, among other things, by the consideration of the participation needs of employees and the creation of access also for people with disabilities.

5.4. How inclusive do you consider your company to be? (Please put the dot in the place that suits you.)
(1) very inclusive			                       					          (5) not inclusive at all

5.5. How inclusive do you consider your own management style to be? (Please put the dot in the place that suits you.)
(1) very inclusive			                       					          (5) not inclusive at all
	
	

	
	


5.6. In which area have you actively changed something in your everyday work since the seminar? (Multiple answers possible.)
	□ In my actions as a leader.

	□ In my way of communication.

	□ Recognize competencies of each person.

	□ In interaction with others.

	□ Live appreciation for each person.

	□ Make others aware of the issue.	

	□ Expanding inclusive competencies in the company and using them profitably.

	□ Promote an accessible company.

	□ Develop ideas for products and/ or services.

	□ I believe that the impulses from the seminar can hardly contribute to changes in the company.


	□ None, I'm already doing a lot of things right.

	□ Other.	

	□ I did not become aware of anything.
	


5.6. In what areas did the leadership seminar provide impetus for changes in your everyday work that can support the inclusion process? (Multiple choice possible.)
	□ In my actions as a leader.

	□ In my way of communication

	□ Recognizing competencies of each person

	□ In interaction with others

	□ Live appreciation for each person

	□ Making others aware of the issue

	□ Expanding inclusive competencies in the company and using them profitably

	□ Promoting an accessible company

	□ Developing ideas for products and/ or services

	□ I believe that the impulses from the seminar can hardly contribute to changes in the company


	□ None, I'm already doing a lot of things right

	□ Other

	□ I did not become aware of anything
	



5.7. What do you think - what are the reasons why your company should do more for the inclusion of people with disabilities? (Multiple answers choice possible.)
	□ Inclusion enhances the company's image.

	□ To take social responsibility.

	□ To unlock market potential (customer loyalty, innovation and productivity).

	□ To see the resources of people with disabilities.

	□ Diversity is part of society anyway.

	□ To counteract the shortage of skilled workers.

	□ My company already does enough for the inclusion of people with disabilities.	

	□ Inclusion and diversity should basically be accepted as enrichment.

	□ The compensatory levy* can be avoided.	
*Employers must pay a monthly compensatory levy for each unfilled compulsory job for people with disabilities.
	□ To take full advantage of legal and financial support and funding opportunities for the company.

	□ I don't see any added value in embedding inclusion.
	□ Inclusion is a human right.










5.8. Where do you currently see challenges in advancing inclusion in your company? (Multiple choice possible.)
	□ Buildings/workplaces in the company are not barrier-free.
□ Time capacities are lacking in the daily work routine.
□ Low willingness in the company to promote inclusion.
□ The effort is too high.
□ Performance of people with disabilities is not guaranteed.
□ Legal framework (e.g., separate protection against dismissal) has an inhibiting effect on recruitment.
□ Inclusion is not currently part of the corporate culture.
□ Industry and fields of activity are not suitable for people with disabilities.
□ The company no longer has any jobs available that are suitable for employees with reduced performance.
□ No suitable applicants* with disabilities.
□ Not every person with disability can work for us, this depends on the type of impairment.
□ Negative experiences with people with disabilities.
□ There is a lack of ideas on how inclusion can be anchored in the company.
□ I don't see any barriers in my company.





Where do you currently see challenges in advancing inclusion in your company ? (Multiple answers possible.)
	□ Buildings/workplaces in the company are not barrier-free.
□ Time capacities are lacking in the daily work routine.
□ Low willingness in the company to promote inclusion.
□ The effort is too high.
□ Performance of people with disabilities is not guaranteed.
□ Legal framework (e.g., separate protection against dismissal) has an inhibiting effect on recruitment.
□ Inclusion is not currently part of the corporate culture.
□ Industry and fields of activity are not suitable for people with disabilities.
□ The company no longer has any jobs available that are suitable for employees with reduced performance.
□ No suitable applicants* with disabilities.
□ Not every person with disabilities can work for us, this depends on the type of impairment.
□ Negative experiences with people with disabilities.
□ There is a lack of ideas on how inclusion can be anchored in the company.
□ I don't see any hurdles in my company.










6. Now it's almost done, we just have a few final questions.
6.1. How do you assess the significance of the management seminar today against the background of the goals* of Innoklusio® as a whole?
	□ very high
	□ high
	□ I don't know
	□ rather low
	□ very low



*Goals: 	"The willingness and competence of the participating companies to train and employ people with disabilities and to further develop the corporate culture in a participation-oriented manner is increased."

6.2. How do you rate the importance of the leadership seminar today in order to be able to make changes in your company?
	□ very high
	□ high
	□ I don't know
	□ rather low
	□ very low
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